PUBLIC AWARENESS

All stakeholders will understand and
value the economic, cognitive, and hu-
manistic benefits of learning languages
and cultures other than English.

INSTRUCTIONAL CAPACITY

School districts will have a sufficient
number of certified teachers of lan-
guages other than English in the lan-
guages determined to be most valuable
by their respective communities, and
all pre-service teachers of languages
other than English will graduate with
advanced-level proficiency in the lan-
guage they will teach.

ADVANCED LINGUISTIC AND
CULTURAL PROFICIENCY

Students graduating from Texas high
schools will have advanced or pre-ad-
vanced linguistic and cultural profi-
ciency in English and at least one lan-
guage and culture other than English
developed through early language learn-
ing programs and extended sequences
of language instruction.

INCENTIVE STRUCTURES

Business and government will develop
programs and partnerships that value
highly advanced proficiency in lan-
guages and cultures in addition to Eng-
lish and that promote the study of those
languages.

ILL THE NEXT GENERATION of business and community
N x‘ / leaders in Texas be able to deal with a globalized world
on its own terms? Are businesses more likely to turn to
graduates of Texas schools and universities for their future needs,

or will they have to recruit from out of state and country? Will
young people graduating from Texas schools and universities a
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2008 2009 2010 2011 2012

I 9 Establish a Texas Language Roadmap Coordinating Board, the first task of which is to conduct a large-scale survey and suggest a funding strategy

] g Outline a public information campaign on the economic and cognitive benefits of language learning tailored to different audiences
iy / é %{7 I Analyze employer survey data, gather additional information, ¢ develop documentation illustrating economic benefits of a multilingual workforce
] § Launch a campaign geared to parents and the public at large on the cognitive benefits of language learning

I 9 1aunch an economic benefits campaign ¢ disseminate information through business organizations, trade associations, & psas

2013 2014 2015 2016

 » % I 9 Determine the need for teaching certificates in additional languages

R, - AAdl mew certtificates and] certification exams as needed
B ¢ Periodically review the passing rate of exams

] § Identify existing proficiency certification prep courses for probationary and pre-service teachers
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] g Key universities review the current teacher education curriculum in light of state standards
& = S I 9 Revise the curriculum as needed to align with state standards and to reflect language acquisition research
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[ 9 Make revised curriculum models available to other institutions
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9§ Increase the numbers of prep courses
and languages available, as needed

I 9 Periodically evaluate courses’ success-

rates ¢ revise the curriculum, as needed

9 Education and foreign language departments at major teacher-training institutions begin discussions on the restructuring of the language major

g Collaborative effort to create integrative, cross-disciplinary language major including study abroad

¢ Implement new language major program ¢ share structure with other institutions
9 Review the effectiveness of the language major curriculum and revise, as necessary

e 9 School district and community partnerships investigate and select an early language learning model
ittt ~ ¥ @ 5 I ¢ Districts begin implementing chosen model

[ ] g Periodically evaluate students’ proficiency and revise models,

iR 5 Expand existing programs for heritage speakers
7= & ISR 5 Add heritage speaker programs in additional school districts
I I IR g Increase the number of special-purposes

& = ¥ I ¢ Add Languages Other than English (LoTE) to the foundation curriculum

[y 9 Establishae-16 language curriculum articulation initiative

it o~ =

as needed (repeat in 2021 and 2027)

course offerings, such as Chinese for Business

I 9 mplement the p-16 articulated curriculum

9§ Expand service opportunities in which students use language skills in the community

¢ Add language service opportunities in additional school districts

¢ Establish International Language Academies in select districts

I 9 Develop written policies awarding benefits to employees with advanced language skills
= 4 v N © Establish business and higher education partnerships to organize work/study options for students with advanced language skills

D ¢ Begin offering discipline-specific internships to students with advanced language proficiency

¢ Increase support for and the number of study/work abroad op-
portunities through scholarships, grants, and stipends

¢ AddroTE

to the Texas Governor’s
School program

é 7% ] ¢ Provide tax incentives to businesses for investment in programs to enhance
employees’ language proficiency
= 9%

| Establish a state Language Service Corps Office to identify agencies most in need of employees
with language skills and develop program and incentives accordingly

¢ Begin offering Language
Service Corps positions to
college graduates with ad-

vanced language skills

LANGUAGE ROADMAP FOR THE§2755CENTURY TEXAS

decade from now have the necessary linguistic skills and cul-
tural competencies to deal with employers, employees, clients,
investors, visitors, and friends who are just as likely to be based
in China, Argentina or Poland as they are in San Antonio?

9 Achieving these ambitious goals will entail a lengthy process
involving numerous initiatives and the participation of all stake-
holders. It will require the creation of a high-level coordinating
board responsible for assessing the state’s progress in meeting

¢ Include language proficiency

as a licensing requirement for
critical fields like health care

the goals, and it will take vision and commitment, a willingness to
innovate and experiment, a new infusion of resources, and the in-
stitutionalization of a long-term perspective to achieve success in
this vital effort, the scale and difficulty of which can only be mea-
sured — and its importance truly appreciated — in relation to the
even more staggering costs of not implementing these proposals.



